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External change requires internal transformation

Hardly a day goes by without discussions about demo-
graphics, artificial intelligence, or the transition to a CO2-
neutral economy. Change is now part of our daily lives and
is characterized by the concept of the BANI-World: We op-
erate in a world that can be described as brittle, anxious,
nonlinear, and incomprehensible. Thus, almost everything

is constantly changing. External changes demand an inner

transformation — at the individual, team and organizational
levels. This way, individuals and organizations can remain
adaptable, shape a culture of innovation, and maintain
composure and clarity during turbulent times.

Mindfulness helps maintain calm amidst the storm

The attitude that helps us navigate the changes in the ex-
ternal world can be described as “conscious”. Another word
forthis is mindfulness, which means being consciously pres-
entin the here and now, and thus being able to be with what
is, without immediately shaping it into existing concepts
and structures. Existing notions are based on past experi-
ences, but to create something new, to effectively adapt to
the changes around us, a mindset capable of grasping and
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Mindfulness is a state of awareness with non-judgmental
attention to the present moment.

embracing the new is needed. Emotional intelligence which
is rooted in mindfulness provides access to this mindset and
inner change.

With mindfulness comes awareness, and consequently, a
perspective as if directing from a higher vantage point, see-
ing and guiding the direction. Emotional intelligence is the
vehicle through which mindfulness becomes effective.

The BANI-World doesn’t have to be threatening! It can also
be experienced in all facets of vitality: as colorful, shimmer-
ing, surprising, and wonderful. It is possible not to resist but
rather to “embrace” BANI with a stance of trust, paradoxi-
cally enabling clearer vision, deeper understanding, more
fitting solutions, and better decisions.

Beyond optimization: a holistic approach to

mindfulness and emotional intelligence

Due to its proven stress-reducing effects, mindfulness is
sometimes misunderstood as a form of “optimization tool”
within performance-driven society. However, it’s more sus-
tainable to consider individuals systemically within the or-
ganization and establish mindfulness and emotional intel-
ligence following a holistic approach, both within teams and
the culture. This approach has a range of positive effects, as
demonstrated by scientific studies.?

The effects of mindfulness and emotional intelligence

for individuals, teams, and organizations

. At the individual level, mindfulness and emotional in-
telligence foster enhanced concentration and problem-
solving capabilities, well-being, adeptness in navigating
uncertainties, focus and presence, as well as self-com-
passion and empathy for oneself and others.

1 Cascio, ]. (2020, 29. April). Facing the Age of Chaos. Medium. https://medium.com/@cascio/facing-the
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Emotional intelligence
and mindfulness in the
workplace.
Mindfulness and emotional intelligence can be cultivated
through connectedness, clarity and the reduction of stress. |
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. Attheteam level, mindfulness and emotionalintelligence
serve as pivotal drivers for psychological safety, a mindful
leadership style, and agile collaboration.

. At the organizational level, a mindful organizational cul-
ture acts as a fertile ground for nurturing emotional intel-
ligence and a proactive approach to change management.

A progressive culture should not be left to chance — How
can mindfulness and emotional intelligence

be cultivated?

Mindfulness and emotional intelligence don’t occur by hap-
penstance in the realm of work. There are levers of influence
that one can engage with:

. Connectedness
- Clarity
- Stress reduction

In some organizations, the sense of connection is so pro-
nounced that a kind of “softened culture” could benefit from
an increase in clarity. On the other hand, there are those
that excel in delegation and performance feedback, but lack
the sense of connection. Those should be adjusted by start-
ing to consider human needs and emotions in the work-
place. Even minor adjustments — known as rituals or rou-
tines — such as in team meetings, lead to a gradually more
emotionally intelligent culture, thereby fostering a human-
centered approach to conducting business. These endeav-
ors typically yield results only when stress is reduced; other-
wise, new habits can hardly take root. How such an internal
transformation can be sustainably achieved across all levels
is described by us in our book “Mindfulness and Emotional
Intelligence for Organizations™ featuring pragmatic tips
and insights drawn from both scientific research and practi-
cal experience. >>
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About the Book

Navigating life with emotional intelligence and mindful-
ness adds value to both ourselves and our environment,
This book aids you in this journey with practical and easily
applicable tips. Whether you’re in education oron the cusp
of retirement, whether you’re a team member or a leader
—you stand to benefit from a well-stocked toolbox thatem-
powers you to cultivate or enhance emotional intelligence
and mindfulness across the three realms of the individual,
the team, and organizational culture. Drawing from years
of consulting experience and supported by scientific in-
sights and interviews featuring renowned experts sharing
their experiences, this book is a comprehensive guide.

Overview of Contents

- How to cultivate emotional intelligence: the three levers
of connection, clarity, and stress reduction

- Key components of the agile mindset

- Mindful leadership

» Healthy work and managing stress, uncertainty,
and complexity

» Emotionally intelligent cultural transformation:
the I-SNAP-I framework model

- Interviews with renowned experts from business
(including SAP SE, Robert Bosch GmbH,
Viessmann Climate Solutions SE) and academia
(Dr. Britta Holzel, Prof. Johannes Michalak)

« Psychological insights and findings from the world’s
largest mindfulness study in organizations

Shop the book

https://shop.haufe.de/prod/achtsamkeit—und-emotionale-
intelligenz-in-organisationen

Interested in continuing

the conversation?

Feel free to reach out: johanna.rauls@outlook.com or
contact me on LinkedIn

Data fora

Brighter Future

by Jan Moellmann

I believe in the power of technology, entrepre-
neurship and our agency as humans to build a
brighter future. The rise of impact investing and
impact entrepreneurship is a great expression of
this. More and more people are using their talent,
time and resources to work on a sustainable fu-
ture, acknowledging that there is more at stake
than just money. Impact investing and entrepre-
neurship are both trying to generate intentional
and measurable positive social and environmen-
tal impact alongside a financial return. However,
the difficulty faced by these actors is that there is
a lack of data that would help to identify, incen-
tivize and manage impact in a transparent, cred-
ible and efficient way.

Most, if not all, things that scaled extraordinari-
ly well over the last decades were based on the
availability of data that was then used for data-
driven decision-making. Maximizing something
requires measuring this something - be it user
engagement for Facebook, delivery times for in-
stant delivery services or simply financial returns
for an asset manager. Now, what we need to scale
fast to avoid collapse and to work towards a fu-
ture in which the planet and people thrive is posi-
tive impact; hence, we need to measure this im-
pact. If we had the right data available, it would
be possible to make better consumer decisions,
to manage by impact objectives, to incentivize
impact through regulation and even to bake im-
pact into financial products to make sure that
impact-generating enterprises have access to the
funding they need to realize and scale their proj-
ects and products.



